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2014-2015 Goals and Objectives

	Name: 

	Date: 


This is to be completed by you, teachers and assistant principal. To complete:

1. Write 2-3 smart/growth goals
2. At least one goal must reflect credit accumulation rate for the courses you teach, regents pass rate for the course you teach, or some other learning growth target if your class does not terminate in a regents.
3. At least one goal must be tied to our Common Instructional Framework (literacy group, scaffolding, classroom talk, questioning, collaborative groups, writing to learn)
4. Save the document and email it to your principal by September 4. If you need additional time to complete this summary, please reach out to your principal.
5. The table will expand as you type
	Goal Number 1

	Goal 
	Describe your goal.  Engage all students in at least one literacy and one math task embedded in a rigorous curriculum unit aligned to the Common Core.

	Measurable Objective


	Set the measurable target that will define whether or not you have met your goal.
I will create one ELA curriculum unit and student tasks aligned to the Common Core standards 

	Action Plan


	Describe your plan for meeting your goal, including where, when, how, and resources needed.
-Common planning time 

-Network training of lead teachers on CCLS unit development

	Evidence


	Identify the objective evidence you will use throughout the year to evaluate your progress towards meeting your goal.

-Common Core-aligned tasks created by you and samples 

of student work.
-Interim Assessment data
-Running records



	Goal Number 2

	Goal 
	Describe your goal.  Engage all students in at least one literacy and one math task embedded in a rigorous curriculum unit aligned to the Common Core.

	Measurable Objective


	Set the measurable target that will define whether or not you have met your goal.
I will create one ELA curriculum unit and student tasks aligned to the Common Core standards 

	Action Plan


	Describe your plan for meeting your goal, including where, when, how, and resources needed.
-Common planning time 

-Network training of lead teachers on CCLS unit development

	Evidence


	Identify the objective evidence you will use throughout the year to evaluate your progress towards meeting your goal.

-Common Core-aligned tasks created by you and samples 

of student work.
-Interim Assessment data

-Running records



	Goal Number 3

	Goal 
	Describe your goal.  Engage all students in at least one literacy and one math task embedded in a rigorous curriculum unit aligned to the Common Core.

	Measurable Objective


	Set the measurable target that will define whether or not you have met your goal.
I will create one ELA curriculum unit and student tasks aligned to the Common Core standards 

	Action Plan


	Describe your plan for meeting your goal, including where, when, how, and resources needed.
-Common planning time 

-Network training of lead teachers on CCLS unit development

	Evidence


	Identify the objective evidence you will use throughout the year to evaluate your progress towards meeting your goal.

-Common Core-aligned tasks created by you and samples 

of student work.
-Interim Assessment data

-Running records



